
Overview of the APT Guideline 
on Good Practices for Public 
Consultation
APT WEB DIALOGUE:  PUBLIC CONSULTATION – BEST PRACTICES FOR INCLU SIVE 
AND EFFECTIVE ENGAGEMENT

11 JUNE 2025



Summary of work
• Rapporteur Group established by APT PRF-23 (June 2023) to develop an APT Guideline on 
“Good practices for Public Consultations”.

• The Rapporteur Group progressed its work through one virtual meeting, sharing inputs from 
members to shape the Guideline, and the circulation of the draft Guideline for review (three 
consultations in total) between 2023 and 2024.

• 20 APT members took part in the Rapporteur Group, with inputs received from 10 APT 
members (incl. APT Members and Affiliate Members).

• The APT Guideline on Good practices for Public Consultations was agreed at PRF-24 in July 
2024, and published on the APT website: https://apt.int/apt/PRF-Reports

https://apt.int/apt/PRF-Reports
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Overview of Guideline: Purpose
The purpose of public consultation is to:

• Gather information to facilitate the drafting of higher quality policies, legislation and regulation.

• Understand the potential impacts of proposed measures across communities.

• Ensure that those impacted by policies are able to provide their input to decision-making 
processes. 

The consultation process should not be a formality. It should allow for discourse in terms of the 
range and quality of input collected – from the form, language, duration, audience and 
documentation of consultation. The output of the consultation and how the responses are taken 
into account in the final decisions are important components of the process.



Overview of Guideline: Contents
The Guideline provides the following information to support this purpose:

• Definitions of public consultation and objectives.

• A summary of good practices for undertaking public consultations, separated into three stages: 
(1) pre-consultation stage, (2) consultation stage, and  (3) post-consultation stage. 

• This is summarised into a diagram for ease of reference.

• A summary of general good practices for engaging stakeholders and on communications and 
feedback mechanism.

• Six case studies.
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Overview of Guideline: Good practices
Good practices contained in the report are then summarised thus:

• Separated into three stages: (1) pre-consultation stage, (2) consultation stage, and  
(3) post-consultation stage. 

• Each section contains a summary of what the stage involves, followed by a list of good practices.

In this way, the Guidelines can be used as a tool to review or help develop a public consultation 
process.
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Overview of Guidelines: Case studies
Case studies on public consultation efforts by APT members are also provided:

• Australia: Australian Communications and Media Authority; Case study of public consultation of 
the ACMA’s Five-Year Spectrum Outlook; Case study of the public consultation of the ACMA’s 
consumer vulnerability statement of expectations for the telecommunications industry 

• Bangladesh: Bangladesh Telecommunication Regulatory Commission 

• Kiribati: Stages for public consultation 

• Malaysia: Malaysian Communications and Multimedia Commission

• Papua New Guinea: National Information and Communications Technology Authority

• Philippines: Case study of public consultation of the National ICT Ecosystem Framework 



Closing

The consultation process should not be a formality. 

It should allow for discourse in terms of the range and quality of input collected – from the form, 
language, duration, audience and documentation of consultation. The output of the consultation 
and how the responses are taken into account in the final decisions are important components 
of the process.

A genuine consultation process ensures that the real-world impact of policy options have been 
considered. This is likely to lead to better outcomes and greater understanding of the outcomes 
sought and options considered.
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